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We are convinced of the close links between Humans, Animals and the Planet as regards 

their health, their well-being and their environment.

Humans cannot fulfil their potential sustainably without a positive dynamic surrounding 

them. For this reason, our complementary business lines of animal genetics and 

biopharmaceuticals are resolutely directed on a convergence of Performance and 

Sustainability, in order to meet the food and health needs of the world. This vision is 

expressed in our «Caring for life” signature. It illustrates the conviction held by our Group 

and is structured around 5 pillars which are the focus of our attention: our Customers and 

Partners, our Teams, Humans, Animals and the Planet.

Our Group is developing with the idea of an open business model, caring for Life and the 

Planet, where the economy is at the service of Humans.

Frédéric GRIMAUD
GROUPE GRIMAUD Chairman

Corporate 
Social 
Responsibility
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Groupe Grimaud is a story of farmers and family entrepreneurship that has 

gradually developed and internationalised. It has constantly innovated while 

sharing its corporate values in the Service of Humans.

Our business is in the Life Sciences through our complementary and 

interconnected businesses: Animal Genetic Selection, Human and Animal 

Biopharmaceuticals and Novel Farming.

Governance
Chairman and Chief Executive Officer: Frédéric GRIMAUD manages the Company, represents it in respect of 

third parties and reports to the Strategic Board of Shareholders.

Strategic Board of Shareholders: composed of eight members, it decides Groupe Grimaud’s business 

strategy and exercises permanent control of the management of the Company by the Chairman - CEO. It 

meets at least four times a year.

Executive Committee: composed of the Chief Executives of the business lines and Directors of the Support 

Services, the monthly Executive Committee participates in decisions relating to the Group’s operational 

management.

GROUPE GRIMAUD

Waterfowl,
Pigeons, Guinea fowl

Cellular agriculture

Human vaccines
Main shareholder at 15,6%

ANIMAL GENETIC SELECTION NOVEL FARMINGBIOPHARMACY

Layers
Vaccines, bacterial

cultures and
analysis

Sera, pharmaceutical
proteins and specific

pathogen free animals

• Genetic selection in insect proteins 
for animal nutrition (Fly Genetics)

• Precision agriculture

Incubator of innovation projects serving 
animal production sectors:

Rabbits

Pigs

Shrimps

Financial
Partners

 GRIMAUD
Families

- Majority -
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OUR VALUES

OUR MISSION
Work in the life sciences field,

develop efficient and sustainable solutions to meet food and health needs.

CARING FOR
ANIMALS

CARING FOR
THE PLANET

CARING FOR
OUR TEAM

CARING FOR
OUR CLIENTS
& PARTNERS

CARING FOR
MANKIND
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KEY FIGURES

50
countries 

of installation

18
subsidiaries 
worldwide

75%
of turnover 

internationally

1966
Founding date 

of the Group

1 850
employees

330
million in turnover 

and royalties
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OUR 3 
COMPLEMENTARY 
BUSINESS LINES

ANIMAL GENETIC SELECTION

HUMAN AND ANIMAL BIOPHARMACEUTICALS 

NOVEL FARMING
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This principle of selecting the best individuals 
according to criteria of animal health, productivity, 
product quality, and ease of farming method 
forms the basis of our work: genetic selection.

While this logic, identical to that of the plant 
sectors, has been unchanged for more than 
10,000 years, our knowledge and know-how 
have developed enormously. Genetic selection 
has always contributed to a better global diet by 
providing better access to animal proteins, which 
are essential for Human Health.

GENETIC SELECTION
What is genetic selection?

From the start of domestication of animals 
and thus of farming more than 10,000 years 
ago, Humans found that mating animals with 
the best capacities for robustness, quality or 
quantity of product allowed them to develop their 
herds positively. Their offspring were improved 
animals which allowed the farmers to feed their 
community better.

Convinced that Human well-being is 
interconnected and inseparable from 
those of Animals and the Planet, we are 
committed to improving this overall 
well-being:

Human Health, Animal Health, Biodiversity, 
improved natural resistance to infection, 
the fight against anti-biotic resistance, 
optimisation of the use of natural 
resources through the feed conversion 
rate (consumption index), respect for 
the natural behaviour of animals and 
improvement of animal welfare.

ONE
LIFE

ONE
WELFARE

ONE
ENVIRONMENT

ONE
HEALTH
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NOVEL FARMING
Firmly focused on both the performance and 
comfort of livestock producers and optimising 
the right balance of organisms to support 
Human, Animal and Environmental Health, we 
support projects that promote the optimisation 
of conventional production and the creation of 
complementary solutions to meet the needs of 
all consumers.

This is what we bring together within our “Novel 
Farming” business line.

Different projects or subsidiaries constitute this 
business line:

- Insect proteins:

We are convinced that a source of optimisation of 
natural resources used for farming can be found 
in animal feed which uses protein from insects, 
which are themselves fed by recycling human 
consumption co-products (beet pulp, brewery 
dregs, etc.).

BIOPHARMACEUTICALS
Human biopharmaceuticals

At the heart of Human Health, we are investing in 
research programmes to develop very promising 
vaccines against Lyme disease, chikungunya, and 
COVID-19 in our capacity as the main shareholder 
of Valneva.

We also support Human Health as a supplier of 
raw materials for the manufacture of essential 
medicines for the treatment of rare diseases 
through our Hypharm subsidiary.

Animal biopharmaceuticals

Our support for the triptych of Human Health, 
Animal Health and the well-being of the Planet 
led us to found the company Filavie in 2000, which 
develops vaccines for farm and domestic animals 
and alternative medicine solutions (promoting the 
fight against antibiotic resistance).
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- Connected farming:

Decision-making support tools for farmers on 
a mobile application, with two objectives: the 
comfort and performance of the farmer.

The installation of connected sensors 
of environmental performance and 
environmental measurements (videos, 
weighing, food consumption, animal welfare, 
etc.), linked to our specific algorithms enable 
optimisation of the farmer’s technical-
economic performance while providing greater 
working comfort (instantaneous measurement 
of the consumption index, prediction of weight 
gain, early detection of diseases, etc.).

- Cellular Agriculture

The culture of cells of animal origin is a 
new source of protein, supplementary to 
conventional meat. As promoters of animal 
protein, essential for a balanced diet, we also 
want to be a pioneer in this new production 
method and have new responses for new 
consumer expectations.

Our Vital Meat subsidiary supports this 
ambition through one of only two new French 
projects of cultivated meat to date.
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1
Ensure the safety of our employees, work for their well-being  

and professional fulfilment 

2
Give priority to dialogue and transparency with our partners:  

customers and suppliers 

3
Feeding People and working for human health 

4
Implementing a continuous improvement approach  

for our subsidiaries in favour of animal welfare 

5
Optimising our environmental impact, and directing  

our activities towards greater sustainability

OUR CSR 
COMMITMENTS
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STIMULATING CREATIVITY AND INNOVATION, 
ENCOURAGING INITIATIVE AND ACCOUNTABILITY
Our human resources policy is based on:

-  A relaxed and positive management style based on emulation, 

discussion and interactions,

- A delegation policy based on simple and rigorous rules and tools,

- Promotion of the “right to make a mistake”,

- Recognition of successes,

- Pleasant and rewarding working conditions.

We aim here “to surround ourselves with the best people and get 

them to work as a team”.

In order to improve the daily lives of our teams, several measures 

have been put in place:

-  “Experience my job” to help the employees to know about and 

understand other people’s jobs,

- The creation of picnic areas,

- Provision of bicycles for moving between our nearby sites,

- Provision of locker rooms and showers for sport

ENSURING THE SAFETY OF 
OUR EMPLOYEES,
WORKING FOR THEIR WELL-BEING 
AND PROFESSIONAL FULFILMENT

1.

Average age of the 
employees of the Group

40 years
and 5 months

Average seniority of the 
employees of the Group

8 years
and 4 months

Hires on permanent 
contracts in 2020

208

1,853 
employees,

1,065 
men,

788
women

KEY 
FIGURES

P 14



-  Shiatsu sessions for production crews to 

reduce the risk of MSDs – Musculo-Skeletal 

Disorders (130 sessions in 2020 for 54 

beneficiaries) and work station warm-up 

programmes,

-  “Community” premises at the Group’s head 

office: nap rooms, rest relaxation room, 

board and outdoor games,

- Development of telework.

VALUING DIVERSITY

The diversity (diversities) of our employees is 

the real strength of our Group.

We are particularly committed to the principle 

of professional equality between women and 

men in labour relations.  We wish to ensure and 

develop equal opportunities and treatment 

for women and men in recruitment, training, 

working conditions, professional development 

and remuneration.

The agreements or action plans implemented 

within our companies confirm our commitment 

to combat any form of discrimination and 

to develop the means which will guarantee 

satisfactory parity.

 We are very attentive to the respect of ethical 

and non-discrimination rules. The diversity 

of our occupations, of our activities (selection, 

breeding, farming, biopharmaceuticals, 

laboratory, etc.) and our establishments allow 

us to offer many opportunities for integration 

and development within the Group.

Given our international organisation (1850 

employees worldwide), we employ crew 

members of 18 different nationalities. A local 

manager is at the head of each subsidiary in 

order to fully integrate the cultural subtleties 

essential for the smooth functioning of the 

teams and the organisation. Each subsidiary 

ensures compliance with the international 

labour standards and those of its own country.

Beyond simply responding to a legal 

obligation, we take care to coordinate our 

prevention actions for our teams in order 

to improve working conditions, maintain 

employment and integrate disabled workers 

into the business.

Of course, we meet our duty to employ people 

with disabilities and the use of services from 

ESATs (Establishment and Service of Assistance 

through Work).

In collaboration with one of these ESATs, a few 

years ago, we experimented using the services 

of these employees, who we then recruited 

on permanent contracts after a long period of 

integration, and whose professional support 

was entrusted to an employee designated 

internally as a “Disabled Worker Contact”.
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ENCOURAGING INTERACTION, COMMUNICATING, PROMOTING SOCIAL 
DIALOGUE

The year is punctuated by events to which our 
teams are invited.

“Meetings of the quarter” are held every 3 months 
at the head offices of the companies where a review 
of the situation of the markets and the economic 
and commercial conditions is made and the teams 
are informed about various topical issues. An 
informal lunch concludes these meetings.

Each year, the Assembly of the Teams brings 
together all the employees of the French 
companies of the Group (and foreign in a digital 
form).

This meeting, led by the Group Chairman and the 
Directors of the various subsidiaries, gives rise to a 
review of the past year, informing the teams about 
the projects and the objectives and priorities of the 
businesses for the year. It is also an opportunity 
to highlight a team for its particularly successful 
contribution and share a moment of conviviality 
between the teams of the different business lines.

Throughout the year, support materials also 
complete the information communicated at these 
team forums and meetings:

–  The welcome booklet
–  The information booklet of the Group’s business 

lines

PROTECTING HEALTH AND PROMOTING SAFETY AT WORK

The protection of the women and men in our 
businesses is a top priority. As part of our 
prevention policy, the teams receive training as 
soon as they join the company on the health and 
safety guidelines and risks specific to their job.

To prevent or relieve MSD (Musculo-Skeletal 
Disorders), the teams are trained in “movements 
and postures” as well as in the appropriate 
stretching and warm-ups for their workstation. 
They also receive training in first aid, chemical 
handling, the driving of machinery and tutoring 
for newcomers.

Prevention actions and improvement of working 
conditions are implemented and monitored 
throughout the year in consultation with the SEC 
(Social and Economic Committee) and occupational 
medicine to ensure a working environment that is 
conducive to the preservation of the health and 
safety of the employees.
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–  The Group’s website presenting its business 
lines, subsidiaries, international locations, 
corporate  values and project

– The intranet
– Internal memos
–  The Newsletter, an internal newspaper, 

published 4 times a year, reports on the 
Group’s news

–  The Group project, sent annually to the 
teams, recalls the Group’s missions, values 
and business lines, objectives and corporate 
project for the next five years.

-  The group’s in-house social network is a 
friendly forum for our news, saying how 
we feel, witty comments and sharing our 
successes.

-  Frequent messages from the Group 
Chairman and Directors in digital form with 

TRAINING AND IMPLEMENTING A CONTINUOUS IMPROVEMENT 
APPROACH

“The records of today are the standards 
of tomorrow”: our greatest danger would 
be to believe we have reached the top in a 
constantly changing environment. Therefore, 
we frequently challenge our ways of working 
to continue to renew ourselves.

Individual or collective training is offered each 
year, focusing on technical objectives related 
to the business lines but also on management 
and personal development.

Our training policy aims to develop the 
skills of employees and to maintain their 
employability. It is part of a continuous 
improvement approach and accompaniment 
of change.

Thus, in 2020, training was given on 
new computer tools and new means 
of communication (in particular video 
conferencing) to optimise resources and 
increase efficiency.

Besides updating the knowledge needed for 
our business lines, the training courses are 
also part of our hygiene, health prevention 
and animal welfare policy, as well as our 
occupational health and safety policy.

time dedicated for questions and answers 

allowing each employee to address directly 

their questions or requests for clarification.

The Social and Economic Committee (CSE), a 

single body of staff representatives, meets 

and discusses matters in meetings with the 

Management. In 2020, 92 meetings took place 

with the staff representatives (CSE, DS, Group 

Committee). “It guarantees the collective 

expression of the employees by allowing their 

interests to be taken into account permanently 

in the decisions (economic and financial 

management of the business, organisation 

of work, vocational training). It conveys the 

individual and collective complaints and may 

ask the Labour Inspectorate to intervene if 

necessary.
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IMPROVING PERFORMANCE AND COMFORT FOR 
OUR CUSTOMERS
We are constantly looking to improve our performance to increase 

our customers’ comfort:

-  We innovate for our Biopharmaceuticals and Genetic Selection 

businesses with our multi-technology R&D platform, “Genetech”. 

This unique platform brings together 35 researchers from all our 

subsidiaries and countries in which we operate. It allows us to 

pool our research, our latest technologies and our investments. It 

allows everyone to be part of a continuous improvement logic by 

disseminating best practices and finding the best solutions to an 

established problem. Each year the Group invests more than 12 

million euros in its Research and Development programmes via 

the Genetech platform.

-  We select animals with the best genetic potential for our customers: 

livestock producers’ technical-economic performance, animal 

health and welfare, ease of farming method, etc.

-  Every year we organise discussion days with our customers, 

prospects and partners to share our research work and direct our 

future projects.

GIVING PRIORITY TO DIALOGUE 
AND TRANSPARENCY WITH 
OUR PARTNERS:
CUSTOMERS AND SUPPLIERS

2.

KEY 
FIGURES

in 2020  

12  
million 
euros invested

in R&D

130
digital 
events
organised 

more than 

 3,000
customers 

and prospects 
reached

during
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GUARANTEEING THE QUALITY 
OF OUR SERVICES

Our Quality Service deploys a continuous 
improvement plan to ensure the greatest 
engagement and rigour of our teams in 
serving our customers. Our quality is reflected 
in the certifications we hold (ISO 9001, 
COFRAC, GMP, etc.) which allow us to objectify 
and secure the quality of our products and 

services.

ACTING TO IMPROVE CUSTOMER 
SATISFACTION

Every week we make deliveries to hundreds of 
customers around the world.

The systematic deployment of satisfaction 
surveys to continually mobilise our teams to 
improve our level of service.

Tours and training are organised. Thus, we 
offer visits to our facilities but also bespoke 
training by our experts, in line with our 
customers’ needs.

DEVELOPING A PARTNERSHIP 
RELATIONSHIP WITH OUR 
SUPPLIERS

Every stakeholder involved in our businesses 
is an opportunity for us to convey our values 
and evolve within a framework of continuous 
exchanges. More than just customers or 
suppliers, they are real partners with whom 
we want to establish the same principles of 
respect and exchange as with our employees.

The Groupe Grimaud Supplier Charter is a 
reference document of our values.  It serves to 
cement the construction of the relationships 
we build with our privileged partners. It was 
last updated in December 2020. We work with 
approximately 1500 suppliers each year.

Groupe Grimaud’s procurement policy is 
based on ethical rules. These rules are the 
foundation of our relationships with our 
suppliers.

We communicate our values to suppliers and 
customers through a variety of media:

- The newsletter
- Emailings
- Professional social networks
- Trade shows
-  In-house business events, both face-to-

face and digital.
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NATURAL CONCEPT
Taking care of Humans is one of our main 

commitments. In 2009, all of our subsidiaries 

committed themselves to a continuous 

improvement approach in favour of the 

right balance in the sphere of the living 

world: Humans, Animals and Plants.

SPONSORS OF THE “NATURAL 
CONCEPT” APPROACH
By creating the “Natural concept” approach, 

our business lines are committed to and 

working towards a world which is in better 

health. 

Building on this commitment, the 

approach brings together more than 200 

professionals, teachers, students and 

Animal Production professionals each 

year in a day dedicated to improving the 

Health of Humans, interconnected with 

that of animals and the Planet.

FEEDING PEOPLE AND 
WORKING FOR HUMAN 
HEALTH

3.

1
Nourish humanity while respecting 

the planet

2
Support the action of animal 

sectors to improve Human food 
and health

3
Balance production sector 

performance with sustainability

4
Use Biology and Science as the 

action levers to meet these 
challenges

5
Create a momentum towards 

progress
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PROMOTING BETTER ACCESS TO QUALITY ANIMAL PROTEINS 
AROUND THE WORLD.

Worldwide: 9 million people die of hunger 
each year, 900 million are undernourished 
and 150 million children are stunted. Access 
to food and animal protein is a global Human 
Health issue.

At our level, we are working to improve access 
to quality animal proteins around the world.

Our research is helping reduce the natural 
resources used thanks to more efficient 
feed conversion by animals.  This fall in the 
consumption index results in lower production 
costs and thus contributes to making animal 
protein more accessible.

INVESTING IN RESEARCH PROGRAMMES FOR THE DEVELOPMENT OF 
VACCINES

Committed to improving Human Health, we 
are a major shareholder in Valneva, a company 
that develops and markets prophylactic 
vaccines against infectious diseases which 
have significant medical needs.

In particular, Valneva has used its expertise 
and facilities to successfully market two 
vaccines and to quickly put forward a 
wide range of vaccine candidates under 
clinical development, in particular its 
vaccine candidates against Lyme disease, 
chikungunya virus and COVID-19.

On 12 January 2021, Valneva announced 
that it is in advanced discussions with the 
European Commission (EC) for the supply of 
up to 60 million doses of its vaccine candidate 
for COVID-19, VLA2001. This amount is in 
addition to the maximum 190 million doses 
already reserved by the British government.

 

VLA2001 is currently the only candidate for 
an inactivated virus vaccine against COVID-19 
under clinical development in Europe. Subject 
to the success of the clinical development, 
Valneva could receive initial marketing 
authorisation in the second half of 2021.
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TO PROMOTE ANIMAL HEALTH

The support for the triptych of Human Health, Animal Health and 

the well-being of the Planet led us to found the company Filavie in 

2000, which develops vaccines for farm and domestic animals and 

alternative medicine solutions promoting the fight against antibiotic 

resistance.

- Using alternative medicines

We implant “friendly” bacteria in farms, in the form of “constructed 

bacterial flora”. This method helps protect the animals from 

pathogenic germs. We provide them with natural protection through 

virtuous bacterial complexes integrated into their diet. Innovation for 

and by Nature!

- Stimulating the natural immunity of animals

In addition to the constructed bacterial flora, we develop virtuous 

vaccination programmes that stimulate animal-specific and natural 

defences by producing antibodies.

- Promoting animal health

Territorial viral vaccines are developed and manufactured to order for 

a given territory, following the emergence of viral diseases for which 

standard vaccines are not available or are ineffective.

IMPLEMENTING A CONTINUOUS 
IMPROVEMENT APPROACH 
FOR OUR SUBSIDIARIES
IN FAVOUR OF ANIMAL WELFARE

4.

KEY 
FIGURES

in 2020

47
staff trained in Animal 

Welfare

12
different species 

covered by our vaccines

45
million vaccines 
distributed, in

23
different countries
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RESPECTING ANIMAL WELFARE

“Animal welfare is a concept associated with 
the view that unnecessary animal suffering 
should be avoided.”

We constantly seek new solutions to promote 
animal welfare.

In addition to training given to the teams 
on how to apply best practices to their daily 
work, advisers are assigned and trained in 
each subsidiary to raise awareness among the 
teams and external stakeholders. In 2020, 47 
employees received animal welfare training. 
They also ensure proper compliance with the 
animal welfare policy put in place.

Policies to improve animal welfare are present 
in each of our genetic selection subsidiaries. 
There are for example:

>  Inspections on compliance with good 
practice throughout the production 
process to advance animal protection,

>  Investments for optimal conditions of 
husbandry, reception and comfort of the 
animals,

>  Constant research directed at the 
continuous improvement of farming 
techniques.

SOME EXAMPLES OF ANIMAL 
WELFARE ACTIONS
- Development of new farming methods

A pioneer in improving animal welfare and 

the efficiency of farming methods, Grimaud 

Frères published a guide in 2020 to promote 

ending the use of slatted floors in favour of 

straw in duck farms.

Fewer injuries, less pododermatis, reduced 

mortality, improved comfort of life, better 

biosecurity, better recovery of manure, ending 

of sludge, reduced mechanisation costs, 

less depopulation time, lower construction 

costs, etc. The economic and environmental 

benefits of such a move are highlighted, while 

describing in detail the technical challenges 

of “all straw” farming.

Thanks to tests carried out for almost two 

years, Grimaud Frères has forged a strong 

conviction on the subject and is gradually 

transforming all of its Pekin, Muscovy and 

Mule breeding farms.

- New farming method

“New farming method in the pig sector”:

Pig farming is developing “well-being” 

maternity compartments to meet societal 

expectations. The company Choice has been 

investing in R&D in these issues for 2 years to 

support its customers to make this change. 

Tests with partner farmers show that the sows 

are calmer and there is improved well-being 

of the piglets during birthing. This animal 

welfare innovation also allows farmers to 

enjoy better working comfort and greater 

peace-of-mind on a daily basis.
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IMPLEMENTING RECYCLING PROCESSES 
To minimise our environmental 
impact as much as possible, more 
than €2 million was invested in 
2009 to create a private sewage 
treatment plant (clean water 
recycling project for washing 
buildings and/or vehicles), a 
composting plant for hatchery 
litter and waste, as well as a waste 
plant.  This allows optimisation 
of treatment of the waste and 
its recovery by selling the 
compost, cardboard or plastics. 
We have concluded a contract 
with a recycling company for all 
non-hazardous and hazardous 
industrial waste.

In 2021, Groupe Grimaud, which has a fleet of 173 printers and copiers, found a solution for processing 
used printer cartridges by signing a contract with Conibi.

Different collection containers are set up on the company’s sites and each user of the “copier printer” fleet 
is asked to drop the used cartridge they have just replaced in one of these containers. Groupe Grimaud 
is responsible for notifying its partner, Conibi, to come and collect full containers or a drop off in pick-up 
points.

OPTIMISING THE USE OF NATURAL RESOURCES
We are continuing the selection effort on the feed conversion rate (consumption index) to produce more 
economically while reducing the carbon footprint of animal production. For example, the selection on 
feed efficiency for Muscovy ducks saves an additional 34 hectares of agricultural land each year.

OPTIMISING OUR 
ENVIRONMENTAL IMPACT
AND DIRECTING OUR BUSINESS LINES 
TOWARDS GREATER SUSTAINABILITY

5.

PRESERVING BIODIVERSITY
For all of our selected species, we have partnerships with public bodies, aimed at ensuring the 
preservation of animal biodiversity and better understanding the societal issues. For example, 
Grimaud Frères works closely with SYSAAF on a program for the conservation of species, especially 
Guinea fowl and pigeons. Novogen and Hypharm have research contracts and finance theses with 
the INRAE (National Research Institute for Agriculture, Food and Ecology) to develop the selection 
schemas toward robustness (hence less medication) and ground-based farms (for hens) or in pens 
(for rabbit). Finally, Choice is a founding member of Alliance R&D, an R&D programme that includes 
the IFIP, the INRAE, and French porcine breeders, with applied research to improve animal robustness, 
sow behaviour, and feed efficiency.
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DEVELOPING ENERGY SELF-
SUFFICIENCY AND LIMITING THE 
CARBON FOOTPRINT

We are planning to become partly self-
sufficient in electricity consumption. After 
having equipped the roof of our head office 
with photovoltaic panels more than 10 years 
ago, we are strengthening our green energy 
production with 3 new photovoltaic power 
plant projects for self-consumption. It is over 
a total surface of more than 12,000 m2 on 
3 sites of our Grimaud Frères and Hypharm 
companies that we are planning to install our 
new green power generation plants.

The coverage rate (the share of electricity 
produced in relation to the total electricity 
consumed on the sites) will be close to 25%. 
Making the plants will save 600 tonnes of CO2 
over 30 years (lifetime of the plant).

We also benefit from heat exchangers on the 
farms.

Actions aimed at improving the carbon impact 
of the transport fleets are being conducted in 
several subsidiaries. Novogen for example is 
acquiring new vehicles dedicated to delivering 
customer orders and collecting hatching eggs 
on its production sites.

By meeting in particular the latest 
requirements of the Euro VI Standard in terms 
of emissions of pollutant gases, this latest 
generation equipment will reduce annual fuel 
consumption by more than 15%.

LAUNCH OF FLY GENETICS
Convinced that one source of optimising 
natural resources relating to livestock farming 
can be found through animal feed using insect 
protein, we have teamed up with the start-
up Nasekomo, formed by a Franco-Bulgarian 
team to create a European champion for the 
genetic selection of black soldier flies.

The objective of this insect sector, under 
construction, is to recycle and use agricultural 
waste and co-products to produce 
environmentally friendly, local and efficient 
food for fish farming and poultry farming in 
particular. The larvae of black soldier flies act 
as “bioconverters”: they are fed by recycling 
co-products of human foodstuffs (beet pulp, 
brewery dregs, etc.) and then transformed into 
a protein-rich flour. Fly Genetics is positioned 
upstream in the sector and will use our know-
how as a breeder to supply black-soldier flies 
that are more efficient bioconverters than the 
“non-domesticated” fly strains used by the 
sector.

This new species is fully in line with our 
strategy, which to invest in ensuring the 
sustainability of conventional animal 
production by developing industrial projects 
directed at innovative animal proteins.
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